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1.0 PREAMBLE

' The Constitution of the People’s Republic of Bangladesh has vested all
powers of the state in the people. Article 21 of the Constitution provides that
every person in the service of the Republic has a duty to strive at all times to
serve the people. Therefore, service to the people is a constitutional obligation of
every public servant of Bangladesh. In conformity with democratic principles,
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5.3

5.5

3.6

Formulation of Annual Training Plans : All Ministries/Divisions
and government, semi government and autonomous bodies should
attempt 1o prepare their Annual Training Plan (ATP) and maintain an
inventory of training needs of their employees. The annual tratning
plan should include the following elemerits:

- Determination of number and-target group (level of officiais) to be

trained
- Seiection of categories and areas of training

- Drawing schedule or fixation of training target

_Selection of appropriate training institution including resource

persons
- Drawing budgetary lines to incur training expenditure.

Preparation of Training Manual : All organsations/training

institutions under them will prepare a tralning manual to guide

training activities and to maintain a set standard, uniformity and

consistency in design, delivery and management of fraining

prograimmes. The training manual will be composed of the foliowing

elements:

- Institutional goals

- Organogram : .

- Job description of officials mcludmo duties of course organisers
{course directors/coordinators)

- Procedures of managing training courses

- Curricula design procedures

- Monitoring mechanisms and evaluation.

2 A training cell should be set up in every
'thstry/Dlwsxon and other government, semi-govermment and
autonomous bodies under the officer in charge of tramning or
administration. The training cell will organise, supervise and
coordinate all activities relating to training of the organisation. The
cell will particularly ensure use of acquired knowledge within the
organisation.

Practice of Modular Approach : Training courses should be
designed on modular approach. Course contents should be updated
continuatly. Any change or modification in the content of the module
should be need-based and empirically established. In each training
institution, a standing committe.: composed of experts will function to
revise/update the curricula. -

The trainees should be provided with training materials, handouts
which should be constantly updaied. '
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